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AGENDA 
 



  
   Durbin Crossing  
  Community Development District 
  475 West Town Place 
  Suite 114  
  St. Augustine, Florida 32092 
  www.durbincrossingcdd.com  
 
March 8, 2021 
 
Board of Supervisors 
Durbin Crossing Community Development District 
 
Dear Board Members: 
 
The Durbin Crossing Community Development District Board of Supervisors Meeting is 
scheduled for Monday, March 22, 2021 at 6:00 p.m. at the Durbin Crossing South 
Amenity Center, 145 South Durbin Parkway, St. Johns, Florida 32259. 
 
Following is the advance agenda for the meeting: 
 

 
 I. Pledge of Allegiance 
 
 II. Roll Call 
 
 III. Audience Comments 
 
 IV. Approval of Consent Agenda 
  A. Approval of Minutes of the February 22, 2021 Meeting  
  
  B. Balance Sheet and Statement of Revenues & Expenses 
 
  C. Assessment Receipt Schedule 
 
  D. Check Register  
 
 V. Consideration of Easement Encroachment Request 
 
 VI. Staff Reports 

A. Landscape Maintenance Team 
 

B. District Counsel – Consideration of HGS Rate Letter for FY22 
  

C. District Engineer 
     

D. District Manager 



    
  E. General Manager – Report  
  

F. Operations Manager – Report 
 
G. Amenity Manager – Report  
 

 VII. Supervisors’ Request and Audience Comments 
 
 VIII. Next Scheduled Meeting – March 22, 2021 at 6:00 p.m. at the Durbin South 

Amenity Center 
 
 IX. Adjournment 
 
 
I look forward to seeing you at the meeting.  If you have any questions, please feel free to 
call. 
 
Sincerely,  
 
Daniel Laughlin 
 
Daniel Laughlin 
District Manager 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FOURTH ORDER OF BUSINESS 
  



 
 
 
 
 
 
 
 

 
 
 
 
 

A. 



Minutes of Meeting 
Durbin Crossing 

Community Development District 
 

 The regular meeting of the Board of Supervisors of the Durbin Crossing Community 

Development District was held Monday, February 22, 2021 at 6:00 p.m. at the Durbin South 

Amenity Center, 145 South Durbin Parkway, Jacksonville, Florida. 

 

 Present and constituting a quorum were: 

 

 Peter E. Pollicino Chairman 
 Tim Brownlee Vice Chairman 
 Sarah Gabel Hall Supervisor 
 Jason Harrah Supervisor 
 William Clarke Supervisor by telephone 
 
 Also present were: 
 
 Jim Oliver District Manager 
 Mike Eckert District Counsel by telephone 
 George Katsaras District Engineer 
 Justin Blankenbaker Vesta/Amenity Services Group by telephone 
 Joel Cameron Vesta/Amenity Services Group 
 Dan Fagen Vesta/Amenity Services Group 
 Danelle DeMarco Vesta/Amenity Services Group 
 Todd Myhill Vesta/Amenity Services Group 
 Shane Blair VerdeGo 
 Jaime Constancio VerdeGo 
 
 
The following is a summary of the discussions and actions taken at the February 22, 2021 meeting.  

An audio copy of the proceedings can be obtained by contacting the District Manager. 

 

FIRST ORDER OF BUSINESS Pledge of Allegiance 

 Mr. Oliver called the meeting to order and led the pledge of allegiance. 

 

SECOND ORDER OF BUSINESS Roll Call 

 Mr. Oliver called the roll.   
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THIRD ORDER OF BUSINESS Audience Comments 

 There being none, the next item followed. 

 

FOURTH ORDER OF BUSINESS Approval of Consent Agenda  

 A. Approval of Minutes of the January 25, 2021 Meeting 

 B. Balance Sheet and Statement of Revenues and Expenses  

 C. Assessment Receipt Schedule 

 D. Check Register 

 

On MOTION by Mr. Brownlee seconded by Mr. Harrah with all in 
favor the consent agenda items were approved to include 
amendments to the minutes. 

 

FIFTH ORDER OF BUSINESS Ratification of E-Verify Memorandum of 
Understanding 

 Mr. Eckert stated the Florida Statutes changed in 2020, the Florida Legislature adopted a 

new statute that requires all local governments and most businesses to use the E-Verify System.  

The district is required to use the E-Verify System if it has employees, which this district does not, 

however, the District is also required to use E-Verify if it enters into contracts with anybody and 

that, the District does.  Therefore, this memorandum of understanding was set forth by the 

Department of Homeland Security as well as the Social Security Administration and is a form of 

contract that we don’t have any ability to modify, but it is a requirement for us to comply with the 

state law.   

 

On MOTION by Mr. Pollicino seconded by Mr. Brownlee with all in 
favor the E-Verify System memorandum of understanding was 
ratified. 

 

SIXTH ORDER OF BUSINESS Staff Reports 

 A. Landscape Maintenance Team - Report 

 Mr. Constancio gave an overview of the maintenance that took place since the last meeting 

and stated aeration will happen between May and June, granular fertilizer follows pre-emergents 

that we have been using during the winter, but aerification will make a difference going forward.   
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 B. District Counsel 

 There being none, the next item followed. 

 

 C. District Engineer 

 Mr. Katsaras stated the traffic signals at Durbin Parkway and Longleaf Pine, there was a 

utility conflict with one of the foundations.  They think they have a resolution for it and are waiting 

to hear back from the county as to whether they will approve that resolution.  Hopefully, it will be 

by the beginning of March, at which point they can proceed with the foundation installation on the 

last foundation.  Hopefully, that will go in by mid-March then at that point it will be a 45-day time 

period from when the foundations are in as to when the signals would be up and flashing.  By this 

schedule and things may change, it will be flashing by May 1.   

 I visited the upland area behind Lot 599 Saddlestone Drive and the sod did extend beyond 

the resident’s lot, but they mentioned that there was some silt fence that might have been cleared 

as part of the original Durbin Crossing development.  I told them to stop maintaining that area, 

don’t mow it, let the natural vegetation take hold again and they agreed to do that.  Todd and I can 

go periodically to see how it is doing.   

 Mr. Brownlee stated I noticed the foundation for the new traffic light, one of them is in the 

middle of the sidewalk.  I presume the plan includes putting in some new sidewalk. 

 Mr. Katsaras stated I don’t have the plan in front of me but if there is conflict, they are 

going to adjust the sidewalk or there will be enough clear space for the pedestrian to go around the 

new signal. 

 Mr. Brownlee asked did the resident on Saddlestone move their wood pile? 

 Mr. Katsaras responded I didn’t see anything as far as a wood pile.  There were a few older 

trees that had been cut down, but they were not very big in size, small pines.  It didn’t look like 

oaks or anything like that.  There were three or so, it wasn’t a lot.  It was more that the underbrush 

was a concern in my opinion.   

 Mr. Pollicino asked as far as the traffic light, do we know if we are getting stainless steel 

poles or something a little softer like the brown poles they have on other parts of Longleaf?   

 Mr. Katsaras stated I don’t know but I will find out and report back to Daniel.   
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 D. District Manager  

 There being none, the next item followed. 

 

 E. General Manager - Report 

 Mr. Myhill gave an overview of the general manager’s report, copy of which was included 

in the agenda package. 

 

 F. Operations Manager - Report 

 Mr. Harrah stated I asked that Justin and his staff prepare a spreadsheet as they find items 

in the community that need attention that will come to the board monthly so that we know the 

item, the proposed fix and estimated cost and priority.  Even though I think the VerdoGo 

enhancements would be nice I think there are other things on the list that need more attention such 

as the tennis court fences are bowed out and things like that.  Before you vote on pressure washing, 

I recommend looking through this list for items that may be more pressing than pressure washing.   

 Mr. Harrah left the meeting at this time. 

 

On MOTION by Mr. Pollicino seconded by Mr. Brownlee with four 
in favor staff was authorized to proceed with the items outlined on 
the spreadsheet on page 108 with the exception of the existing play 
feature in the amount of $68,646.26 and poles for the tennis nets in 
the amount of $25,000 each for the north and south amenity facilities, 
which are deferred until the next meeting. 

 

 G. Amenity Manager – Report 

 Ms. DeMarco gave an overview of the amenity manager report, copy of which was 

included in the agenda package.   

 

SEVENTH ORDER OF BUSINESS Supervisor’s Requests and Audience 
Comments 

 There being none, the next item followed. 

 

EIGHTH ORDER OF BUSINESS Next Scheduled Meeting – March 21, 2021 @ 
6:00 p.m. at the Durbin South Amenity Center 

 Mr. Oliver stated the next meeting is March 21, 2021 at 6:00 p.m. in the same location. 
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On MOTION by Mr. Brownlee seconded by Mr. Pollicino with all in 
favor the meeting adjourned at 6:48 p.m. 

 

 
 
 
 
    
Secretary/Assistant Secretary  Chairman/Vice Chairman 
 

 



 
 
 
 
 
 
 
 

 
 
 
 
 

B. 



Durbin Crossing
Community Development District

Unaudited Financial Reporting

February 28, 2021



Totals
General Debt Capital (Memorandum Only)

Fund Service Reserve Fund FY 21
Assets:
Cash $185,696 --- $196,813 $382,509
Investments:
Series 2017A1
Reserve --- $1,341,300 --- $1,341,300
Revenue --- $2,934,093 --- $2,934,093
Cost of Issuance --- $11,019 --- $11,019

Series 2017A2 Term Bond 1
Reserve --- $132,425 --- $132,425
Prepayment --- $1,822 --- $1,822

Series 2017A2 Term Bond 2
Reserve --- $40,000 --- $40,000
Prepayment --- $39,431 --- $39,431

Operations
Custody Account $1,273,990 --- --- $1,273,990
Due from Other $810 --- --- $810
Investment - US bank Custody --- --- $83,916 $83,916
Investment - SBA --- --- $944,768 $944,768
SBA - Renewal and Replacement --- --- $167,771 $167,771
Assessment Receivable --- --- --- $0

Total Assets $1,460,496 $4,500,089 $1,393,268 $7,353,853

Liabilities:
Accounts Payable $8,859 --- --- $8,859

Fund Balances:
Restricted for Debt Service --- $4,500,089 --- $4,500,089
Non-spendable $0 --- --- $0
Assigned --- --- $1,393,268 $1,393,268
Unassigned $1,451,637 --- --- $1,451,637

Total Liabilities and Fund Equity $1,460,496 $4,500,089 $1,393,268 $7,353,853

Durbin Crossing
Community Development District

Combined Balance Sheet
February 28, 2021

Governmental Fund Types
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Durbin Crossing
Community Development District

General Fund
Statement of Revenues & Expenditures

For The Period Ending February 28, 2021

PRORATED 

ADOPTED BUDGET ACTUAL

BUDGET 2/28/21 2/28/21 VARIANCE

REVENUES:

Assessments - Tax Roll 1,886,790           1,852,838 $1,852,838 $0
Assessments - Direct 47,816 $32,471 $32,471 $0
Interest Income $1,300 $542 $7 ($535)
Misc Income $22,500 $9,375 $3,487 ($5,888)

TOTAL  REVENUES $1,958,406 $1,895,225 $1,888,802 ($6,423)

EXPENDITURES:

Administrative
Supervisor Fees $11,000 $4,583 $3,200 $1,383
FICA Expense $842 $351 $245 $106
Assessment Roll Administration $5,000 $5,000 $5,000 $0
Engineering Fees $13,000 $4,333 $2,328 $2,005
Dissemination Fees $7,200 $3,000 $2,500 $500
Attorney Fees $50,000 $16,667 $10,928 $5,738
Annual Audit $4,200 $0 $0 $0
Trustee Fees $10,800 $5,388 $5,388 $0
Arbitrage $1,200 $0 $0 $0
Impact Fee Administration $15,000 $6,250 $6,250 $0
Management Fees $47,000 $19,583 $19,583 ($0)
Information Technology $1,600 $667 $667 $0
Telephone $300 $125 $92 $33
Postage $1,800 $750 $567 $183
Printing & Binding $1,500 $625 $309 $316
Insurance $7,955 $7,955 $7,594 $361
Legal Advertising $2,000 $833 $453 $380
Other Current Charges $1,000 $417 $376 $41
Office Supplies $150 $63 $9 $53
Dues, Licenses & Subscriptions $175 $175 $175 $0

Administrative Expenses $181,722 $76,764 $65,664 $11,101

Amenity Center
Insurance $27,136 $27,136 $28,408 ($1,272)
Repairs & Replacements $60,000 $25,000 $20,493 $4,507
Recreational Passes $4,000 $1,667 $0 $1,667
Office Supplies $6,000 $2,500 $1,272 $1,228
Permit Fees $2,700 $2,011 $2,011 $0

Utilities
Water & Sewer $37,000 $15,417 $10,590 $4,827
Electric $31,000 $12,917 $14,104 ($1,187)
Website $300 $125 $0 $125
Cable/Phone/Internet $17,500 $7,292 $7,911 ($620)
Security System $1,000 $417 $0 $417
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Durbin Crossing
Community Development District

General Fund
Statement of Revenues & Expenditures

For The Period Ending February 28, 2021

PRORATED 

ADOPTED BUDGET ACTUAL

BUDGET 2/28/21 2/28/21 VARIANCE

Amenity Center Management Contracts
Managerial $181,400 $75,583 $80,341 ($4,758)
Staffing $190,500 $79,375 $84,691 ($5,316)
Lifeguards $65,100 $27,125 $0 $27,125
Refuse Service $4,800 $2,000 $1,643 $357
Pool Chemicals $23,003 $9,585 $9,251 $333
Special Events $26,000 $9,572 $9,572 $0
Pest Control $3,600 $1,500 $1,466 $34
Pressure Washing/Fitness Equip Maint $17,000 $7,083 $644 $6,440

Amenity Center Expenses $698,039 $306,303 $272,396 $33,907

Grounds Maintenance
Electric $5,200 $2,167 $1,776 $390
Water / Reuse $333,000 $138,750 $117,260 $21,490
Streetlighting $71,000 $29,583 $29,003 $580
Lake Maintenance $55,500 $23,125 $22,145 $980
Landscape Maintenance $439,512 $183,130 $184,044 ($914)
Landscape Contingency $40,000 $16,667 $53,038 ($36,371)
Miscellaneous $37,000 $15,417 $20,683 ($5,266)
Fuel $1,100 $458 $212 $247
Irrigation Repairs $15,000 $6,250 $9,275 ($3,025)
Capital Reserve $80,333 $0 $0 $0
Water Quality Monitoring $1,000 $1,000 $1,700 ($700)

Grounds Maintenance Expenses $1,078,645 $416,547 $439,136 ($22,589)

TOTAL EXPENDITURES $1,958,406 $799,613 $777,195 $22,418

EXCESS REVENUES/(EXPENSES) ($0) $1,095,612 $1,111,607 $15,995

Fund Balance - Beginning $0 $340,030

Fund Balance - Ending ($0) $1,451,637
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Durbin Crossing
COMMUNITY DEVELOPMENT DISTRICT 

General Fund
Statement of Revenues & Expenditures

Fiscal Year 2021
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Total

REVENUES:

Assessments - Tax Roll - 179,413 466,443             1,153,615          53,367 - - - - - - - 1,852,838          

Assessments - Direct - - 8,453 24,018 - - - - - - - - 32,471 

Interest Income 1 0                         0 1 5 - - - - - - - 7 

Miscelleaneous - 1,312 1,864 311 - - - - - - - - 3,487 

Interfund Transfer In - - - - - - - - - - - - - 

TOTAL  REVENUES 1 180,724 476,760             1,177,945          53,372 - - - - - - - 1,888,802          

EXPENDITURES:

ADMINISTRATIVE:
Supervisor Fees 800 1,000 - 600 800 - - - - - - - 3,200 

FICA Expense 61 77 - 46 61 - - - - - - - 245 

Assessment Administration 5,000 - - - - - - - - - - - 5,000 

Engineering Fees 1,067 873 - 388 - - - - - - - - 2,328 

Dissemination Fees 500 500 500 500 500 - - - - - - - 2,500 

Attorney Fees 5,078 2,410 302 3,139 - - - - - - - - 10,928 

Annual Audit - - - - - - - - - - - - - 

Trustee Fees 5,388 - - - - - - - - - - - 5,388 

Arbitrage - - - - - - - - - - - - - 

Impact Fee Administration 1,250 1,250 1,250 1,250 1,250 - - - - - - - 6,250 

Management Fees 3,917 3,917 3,917 3,917 3,917 - - - - - - - 19,583 

Computer Time 133 133 133 133 133 - - - - - - - 667 
Telephone 7 17 23 45 - - - - - - - - 92 

Postage 17 30 467 35 19 - - - - - - - 567 

Printing & Binding 28 36 152 3 90 - - - - - - - 309 

Insurance 7,594 - - - - - - - - - - - 7,594 

Legal Advertising 157 157 - - 139 - - - - - - - 453 

Other Current Charges 69 107 93 56 51 - - - - - - - 376 

Office Supplies 1 1 3 1 3 - - - - - - - 9 

Dues, Licenses & Subscriptions - 175 - - - - - - - - - - 175 - -     - - - - - - - - - - -    

Administrative Expenses 31,066 10,682 6,840 10,112 6,963 - - - - - - - 65,664 

Insurance 28,408 - - - - - - - - - - - 28,408 

Repairs & Replacements 2,484 6,341 7,774 3,893 - - - - - - - - 20,493 

Recreational Passes - - - - - - - - - - - - - 
Office Supplies - 766 70 437 - - - - - - - - 1,272 
Permit Fees - 376 - 1,635 - - - - - - - - 2,011 

- - - - - - - - - - - - 
Utilities - - - - - - - - - - - - 
Water & Sewer 3,695 1,210 2,060 1,757 1,867 - - - - - - - 10,590 
Electric 3,221 2,607 2,908 2,820 2,549 - - - - - - - 14,104 
Website - - - - - - - - - - - - - 
Cable/Phone/Internet 1,615 1,583 1,546 1,561 1,607 - - - - - - - 7,911 
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Durbin Crossing
COMMUNITY DEVELOPMENT DISTRICT 

General Fund
Statement of Revenues & Expenditures

Fiscal Year 2021
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Total

Security System - - - - - - - - - - - - - - - - - - - - - - - - - 
Management Contracts - - - - - - - - - - - - 
Managerial 15,568 18,068 15,568 15,568 15,568 - - - - - - - 80,341 
Staffing 16,925 16,925 16,992 16,925 16,925 - - - - - - - 84,691 

Lifeguards - - - - - - - - - - - - - 

Refuse Service 328 328 329 329 329 - - - - - - - 1,643 

Pool Chemicals 1,850 1,850 1,850 1,850 1,850 - - - - - - - 9,251 

Special Events 32 4,538 2,820 1,687 495 - - - - - - - 9,572 

Pest Control 395 365 270 284 152 - - - - - - - 1,466 

Pressure Washing/Fitness Equip Maint - 216 54 374 - - - - - - - - 644 

Amenity Center Expenses 74,522 55,171 52,240 49,120 41,342 - - - - - - - 272,396             

Grounds Maintenance
Electric 318 326 347 388 397 - - - - - - - 1,776 

Water / Reuse 36,238 25,626 22,877 20,759 11,761 - - - - - - - 117,260             

Streetlighting 5,839 5,758 5,773 5,830 5,803 - - - - - - - 29,003 

Lake Maintenance 4,429 4,429 4,429 4,429 4,429 - - - - - - - 22,145 

Landscape Maintenance 36,626 36,626 36,626 37,540 36,626 - - - - - - - 184,044             

Landscape Contingency 41,403 10,005 780 850 - - - - - - - - 53,038 

Miscellaneous 959 8,850 6,964 794 3,117 - - - - - - - 20,683 

Fuel - 84 64 64 - - - - - - - - 212 

Irrigation Repairs 9,275 - - - - - - - - - - - 9,275 

Capital Reserve - - - - - - - - - - - - - 

Water Quality Monitoring 1,700 - - - - - - - - - - - 1,700 

Grounds Maintenance Expenses 136,786             91,704 77,860 70,653 62,133 - - - - - - - 439,136             

TOTAL EXPENDITURES 242,375             157,557 136,940             129,885             110,438             - - - - - - - 777,195             

EXCESS REVENUES/(EXPENSES) (242,374)            23,167 339,820             1,048,061          (57,067) - - - - - - - 1,111,607          
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5 PRORATED 
ADOPTED BUDGET ACTUAL
BUDGET 2/28/21 2/28/21 VARIANCE

Revenues:

Assessments - Tax Roll $2,987,819 $2,933,936 $2,933,936 $0
Assessments - Direct $84,342 $124 $124 $0
Prepayments $0 $0 $0 $0
Interest Income $3,000 $1,250 $52 ($1,198)

Total Revenues $3,075,161 $2,935,310 $2,934,112 ($1,198)

Expenditures

Series 2017 A-1
Interest 11/1 $593,769 $593,769 $593,769 ($0)
Special Call  11/1 $0 $0 $25,000 ($25,000)
Interest 5/1 $593,769 $0 $0 $0
Principal 5/1 $1,495,000 $0 $0 $0
Principal 5/1 (Prepayment) $0 $0 $0 $0

Series 2017 A-2
Interest 11/1 $108,500 $108,500 $108,500 $0
Special Call  11/1 $0 $0 $0 $0
Interest 5/1 $108,500 $0 $0 $0
Principal 5/1 $145,000 $0 $0 $0
Principal 5/1 (Prepayment) $0 $0 $0 $0

Total Expenditures $3,044,538 $702,269 $727,269 ($25,000)

Other Sources/(Uses)

Other Debt Service Cost $0 $0 $0 $0

Total Other Sources/(Uses) $0 $0 $0 $0

Excess Revenues (Expenditures) $30,623 $2,206,843

Fund Balance - Beginning $770,876 $2,293,246

Fund Balance - Ending $801,499 $4,500,089

For The Period Ending February 28, 2021

Durbin Crossing
Community Development District

Debt Service Fund 2017 A1 & A2
Statement of Revenues & Expenditures
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ADOPTED
PRORATED 

BUDGET ACTUAL
BUDGET 2/28/2021 2/28/2021 VARIANCE

Revenues:

Capital Reserve Funding - Transfer In $80,333 $0 $0 $0
Miscellaneous Revenue/Interest $10,000 $4,167 $951 ($3,216)
Impact Fees $0 $0 $0 $0

Total Revenues $90,333 $4,167 $951 ($3,216)

Expenditures

Capital Outlay $200,000 $83,333 $35,773 $47,561
Repair/Replacements $50,000 $20,833 $0 $20,833

Total Expenditures $250,000 $104,167 $35,773 $68,394

Other Sources/(Uses)

Interfund Transfer In/(Out) $0 $0 $0 $0

Total Other Sources/(Uses) $0 $0 $0 $0

Excess Revenues (Expenditures) ($159,667) ($100,000) ($34,821) $65,179

Fund Balance - Beginning $1,600,275 $1,428,090

Fund Balance - Ending $1,440,608 $1,393,268

Durbin Crossing
Community Develoment District

Capital Reserve Funds
Statement of Revenues & Expenditures

For The Period Ending February 28, 2021
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Series 2017A-1 Special Assessment Refunding Bonds

Interest Rate: Various
Maturity Date: 5/1/2037
Reserve Fund Definition: 50% MADS
Reserve Fund Requirement: $1,341,300
Reserve Fund: $1,341,300

Bonds outstanding - 3/31/17 $37,825,000
Less:  May 1, 2017 (Prepayment) ($40,000)
Less:  May 1, 2018 ($1,415,000)
Less:  May 1, 2018 (Prepayment) ($10,000)
Less:  November 1, 2018 (Prepayment) ($15,000)
Less:  May 1, 2019 ($1,445,000)
Less:  May 1, 2019 (Prepayment) ($25,000)
Less:  November 1, 2019 (Prepayment) ($145,000)
Less:  May 1, 2020 ($1,465,000)
Less:  May 1, 2020 (Prepayment) ($25,000)
Less:  November 1, 2020 (Prepayment) ($25,000)

Current Bonds Outstanding $33,215,000

Series 2017A-2 Special Assessment Refunding Bonds

Interest Rate: 5.00% -6.25%
Maturity Date: 5/1/2037
Reserve Fund Definition: 50% MADS
Reserve Fund Requirement: $172,288
Reserve Fund: $172,425

Bonds outstanding - 3/31/17 $4,580,000
Less:  May 1, 2018 ($130,000)
Less:  May 1, 2018 (Prepayment) ($170,000)
Less:  November 1, 2018 (Prepayment) ($10,000)
Less:  May 1, 2019 ($130,000)
Less:  May 1, 2019 (Prepayment) ($25,000)
Less:  November 1, 2019 (Prepayment) ($20,000)
Less:  May 1, 2020 ($140,000)
Less:  May 1, 2020 (Prepayment) ($65,000)

Current Bonds Outstanding $3,890,000

Durbin Crossing
Community Development District

Long Term Debt Report
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DURBIN CROSSING COMMUNITY DEVELOPMENT DISTRICT
Fiscal Year 2021 Summary of Series 2017A1-2 & O&M Assessment Receipts

ASSESSED RECEIVED

ASSESSED TO
# UNITS 

ASSESSED
SERIES 2017A1-2 

DEBT NET O&M NET
TOTAL NET 

ASMTS
 SERIES 2017A1-

2 DEBT PAID  O&M PAID 
 TOTAL ASMTS 

PAID  BALANCE DUE 

 DATE O&M 
PAID 

THROUGH 
PRG DURBIN LLC VILLAGE CTR T COMM. (1) 44,561 29,572.19           16,765.25           46,337.44           - 12,573.94 12,573.94           33,763.50         12/1/2021
PALMS PROFESSIONAL PARK LLC S MIXED USE (1) 49,225 32,667.38           18,520.00           51,187.38           - 13,890.00 13,890.00           37,297.38         2/1/2021
LONGLEAF CENTER LLC R MIXED USE (1) 40,275 13,962.86           7,915.91             21,878.77           - 5,936.94 5,936.94             15,941.83         2/1/2021
DURBIN CROSSING STATION T (1) 12,265 8,139.47             4,614.48             12,753.95           193.77 70.11 263.88 12,490.00         12/1/2021

NET ASSESSMENTS DIRECT BILL 146,326 84,341.90           47,815.64           132,157.54         193.77                32,470.99           32,664.76           99,492.71         

NET ASSESSMENTS TAX ROLL 168,525 2,987,820.51     1,886,866.44     4,874,686.95     2,933,936.37     1,852,837.55     4,786,773.92     87,913.03         

TOTAL DISTRICT 314,851 3,072,162.41     1,934,682.08     5,006,844.49     2,934,130.14     1,885,308.54     4,819,438.68     187,405.74       

DIRECT  BILL % COLLECTED 0% 68% 25%
TAX ROLL % COLLECTED 98% 98% 98%
TOTAL % COLLECTED 96% 97% 96%

(1) Bulk land owners are on a payment plan.  O&M Installments due 50% due 12/1, 25% due 2/1, and 25% due 5/1.
Debt Service is due 75% 4/1 and 25% 9/30

Units include 166,201 square feet of Commercial/Retail/Office

DETAIL OF TAX ROLL RECEIPTS
ST JOHNS COUNTY DISTRIBUTION DATE AMOUNT DEBT O&M

1 11/2/2020 15,839.25           9,708.28             6,130.97             
2 11/2/2020 187,333.23         114,821.34         72,511.89           
3 11/24/2020 260,336.66         159,567.01         100,769.65         
4 12/3/2020 502,887.39         308,232.56         194,654.83         
5 12/16/2020 702,160.07         430,371.90         271,788.17         
6 1/7/2021 2,980,159.17      1,826,615.90      1,153,543.27      

INTEREST 1/19/2021 185.00 113.39 71.61 
7 2/22/2021 137,873.15         84,505.99           53,367.16           

- - 
- - 
- - 
- - 
- - 
- - 
- - 
- - 

TOTAL TAX ROLL RECEIPTS       4,786,773.92       2,933,936.37       1,852,837.55 
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D. 



 

Fund Date Check No. Amount  

General Fund

Payroll 2/23/21 50667-50670 738.80$                    

Sub-Total $738.80
 

Accounts Payable 2/3/21 5844-5860 $14,276.22
2/10/21 5861-5863 $75,945.09
2/22/21 5864-5875 $42,303.11

Sub-Total $132,524.42  
   

Total  133,263.22$           

* Fedex and WF Credit Card Invoices available upon request

Durbin Crossing
Community Development District

Check Run Summary
2/1/2021 thru 2/28/2021



 BR040M-A              CHECKS WRITTEN LISTING               AS OF  2/28/2021           RUN  3/13/2021     PAGE    1
 CMPY-001 DURBIN CROSSING - GENERAL FUND BANK-P    GENERAL FUND

CHECK#    TYPE    SYSTEM    CHECK DATE       CHECK AMT    EMP/CUS/VEN#    DESCRIPTION

050667      R       PR      02/23/2021          184.70             14     ROBERT T BROWNLEE
050668      R       PR      02/23/2021          184.70             11     SARAH G HALL
050669      R       PR      02/23/2021          184.70             13     JASON S HARRAH
050670      R       PR      02/23/2021          184.70              8     PETER E POLLICINO

BANK TOTAL                  738.80

COMPANY TOTAL                  738.80

DURB DURBIN CROSS   BPEREGRINO





AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/13/21          PAGE   1
*** CHECK NOS. 005844-005875                      DURBIN CROSSING - GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/03/21 00260 1/21/21 33233    202101 320-53800-44200                                     *            1,648.18
REPLACE 7.5HP- PHASE

COM-PAC FILTRATION, INC.                                        1,648.18 005844
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/21 00173 1/04/21 WO-27725 202101 320-53800-45516                                     *              199.90

FITNESS EQUIP. MAINTENANC
FIRST PLACE FITNESS EQUIPMENT                                     199.90 005845

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/21 00053 12/31/20 UG7239   202101 320-53800-45508                                     *              141.71

JAN
GREEN FOR LIFE ENVIRONMENTAL                                      141.71 005846

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/21 00053 12/31/20 UG7240   202101 320-53800-45508                                     *              187.20

JAN REFUSE SOUTH
GREEN FOR LIFE ENVIRONMENTAL                                      187.20 005847

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/21 00344 8/05/20 1265     202010 320-53800-46300                                     *              879.00

RPLC SOUTH AMENITY CAMER
HALCYON AV, LLC                                                   879.00 005848

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/21 00344 1/20/21 1347     202101 320-53800-44200                                     *              270.00

ADD CAMERA TO GYM
HALCYON AV, LLC                                                   270.00 005849

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/21 00344 1/20/21 1348     202101 320-53800-44200                                     *              200.00

REPAIR NORTH TENNIS GATE
HALCYON AV, LLC                                                   200.00 005850

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/21 00008 1/22/21 119817   202012 310-51300-31500                                     *              302.00

DEC GENERAL COUNSEL
HOPPING GREEN & SAMS                                              302.00 005851

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/21 00109 2/01/21 13129559 202102 320-53800-45510                                     *              637.49

FEB POOL CHEMICALS NORTH
POOLSURE                                                          637.49 005852

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/21 00109 2/01/21 13129559 202102 320-53800-45510                                     *            1,212.74

FEB POOL CHEMICALS SOUTH
POOLSURE                                                        1,212.74 005853

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/21 00098 1/13/21 1210095  202102 320-53800-45511                                     *              495.00

MOVIE NIGHT 2/13/2021
PROGRESSIVE ENTERTAINMENT INC                                     495.00 005854

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/21 00283 12/01/20 PI-A5189 202012 320-53800-46800                                     *            4,429.00

DEC LAKE MAINTENANCE
SOLITUDE LAKE MANAGEMENT LLC                                    4,429.00 005855

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

DURB DURBIN CROSS   BPEREGRINO



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/13/21          PAGE   2
*** CHECK NOS. 005844-005875                      DURBIN CROSSING - GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/03/21 00243 1/18/21 7346     202101 320-53800-46210                                     *              500.00
TREE REMOVAL TADCASTER CT

TREE TECH TREE SERVICE INC                                        500.00 005856
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/21 00243 1/25/21 7377     202101 320-53800-46210                                     *              350.00

TREE REMOVAL DUNDEE PLACE
TREE TECH TREE SERVICE INC                                        350.00 005857

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/21 00243 12/29/20 7290     202012 320-53800-46210                                     *              700.00

TREE REMOVAL FRYSTON ST
TREE TECH TREE SERVICE INC                                        700.00 005858

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/21 00354 12/18/20 S56611   202012 320-53800-46300                                     *            1,174.00

AIR CONVEYANCE SYSTEM
WEATHER ENGINEERS, INC.                                         1,174.00 005859

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/03/21 00354 12/18/20 S56612   202012 320-53800-46300                                     *              950.00

INSTALL REME-HALO
WEATHER ENGINEERS, INC.                                           950.00 005860

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/10/21 00021 2/01/21 479      202102 310-51300-34000                                     *            3,916.67

FEB MANAGEMENT FEES
2/01/21 479      202102 310-51300-35100                                     *              133.33

FEB INFORMATION TECHNOLGY
2/01/21 479      202102 310-51300-32500                                     *            1,250.00

FEB IMPACT FEE COLECTION
2/01/21 479      202102 310-51300-31300                                     *              500.00

FEB DISSEMINATION AGENT
2/01/21 479      202102 310-51300-51000                                     *                3.37

OFFICE SUPPLIES
2/01/21 479      202102 310-51300-42000                                     *               18.50

POSTAGE
2/01/21 479      202102 310-51300-42500                                     *               90.00

COPIES
GOVERNMENTAL MANAGEMENT SERVICES                                5,911.87 005861

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/10/21 00348 1/31/21 4643     202101 320-53800-46200                                     *           37,540.00

JAN LANDSCAPE MAINTENACE
VERDEGO                                                        37,540.00 005862

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/10/21 00252 2/01/21 379246   202102 320-53800-45502                                     *            6,833.33

FEB GENERAL MANAGER
2/01/21 379246   202102 320-53800-45517                                     *            2,958.33

FEB AMENITIES MANAGER
2/01/21 379246   202102 320-53800-45518                                     *            5,776.57

FEB MAINTENANCE MANAGER

DURB DURBIN CROSS   BPEREGRINO



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/13/21          PAGE   3
*** CHECK NOS. 005844-005875                      DURBIN CROSSING - GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

2/01/21 379246   202102 320-53800-45507                                     *            1,566.67
FEB JANITORIAL SERVICES

2/01/21 379246   202102 320-53800-45505                                     *            2,250.00
FEB COMMERCIAL POOL MAINT

2/01/21 379246   202102 320-53800-45514                                     *            1,041.66
FEB SPECIAL EVENT PLANNER

2/01/21 379246   202102 320-53800-45515                                     *            5,666.66
FEB FACILITY MONITOR

2/01/21 379246   202102 320-53800-45503                                     *            6,400.00
FEB FACILITY ATTENDANT

VESTA PROPERTY SERVICES, INC.                                  32,493.22 005863
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/22/21 00050 2/01/21 02012021 202102 320-53800-45300                                     *              535.19

FEB SERV X1022920
COMCAST                                                           535.19 005864

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/22/21 00050 2/03/21 02032021 202102 320-53800-45300                                     *              414.48

FEB SERV X1246669
COMCAST                                                           414.48 005865

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/22/21 00114 2/09/21 299 7293 202102 320-53800-46300                                     *              990.00

SIGNAGE&MOUNTING HARDWARE
FAST SIGNS                                                        990.00 005866

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/22/21 00173 1/27/21 WO-28757 202101 320-53800-45516                                     *              119.95

FITNESS EQUIP MAINTENANCE
FIRST PLACE FITNESS EQUIPMENT                                     119.95 005867

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/22/21 00053 1/31/21 UG-9803  202102 320-53800-45508                                     *              187.20

FEB REFUSE SOUTH
GREEN FOR LIFE ENVIRONMENTAL                                      187.20 005868

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/22/21 00053 1/31/21 UG9802   202102 320-53800-45508                                     *              141.71

FEB REFUSE NORTH
GREEN FOR LIFE ENVIRONMENTAL                                      141.71 005869

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/22/21 00009 1/31/21 IO333057 202101 310-51300-48000                                     *              139.12

NOTICE OF MEETING 1/14/21
THE ST. AUGUSTINE RECORD                                          139.12 005870

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/22/21 00243 2/17/21 7467     202102 320-53800-46300                                     *            1,880.00

FERTILIZATION
TREE TECH TREE SERVICE INC                                      1,880.00 005871

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/22/21 00348 1/29/21 4584     202101 320-53800-46300                                     *              140.00

LANDSCAPE ENHANCEMENT
VERDEGO                                                           140.00 005872

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

DURB DURBIN CROSS   BPEREGRINO



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  3/13/21          PAGE   4
*** CHECK NOS. 005844-005875                      DURBIN CROSSING - GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 2/22/21 00348 2/01/21 4739     202102 320-53800-46200                                     *           36,626.00
FEB LANDSCAPE MAINTENANCE

VERDEGO                                                        36,626.00 005873
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/22/21 00252 1/31/21 379841   202101 320-53800-46300                                     *              381.60

BATHROOM CLEANER,COFFEE,G
1/31/21 379841   202101 320-53800-46300                                     *              164.32

CUPS AND SOAP
1/31/21 379841   202101 320-53800-46300                                     *               16.44

GLASS CLEANER
1/31/21 379841   202101 320-53800-46300                                     *               11.26

SPRAY BOTTLE
1/31/21 379841   202101 320-53800-44600                                     *              309.09

POOL SUPPLIES
VESTA PROPERTY SERVICES, INC.                                     882.71 005874

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 2/22/21 00354 2/17/21 C22263   202102 320-53800-46300                                     *              246.75

REPLACE AIR FILTERS
WEATHER ENGINEERS, INC.                                           246.75 005875

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                132,524.42

TOTAL FOR REGISTER              132,524.42

DURB DURBIN CROSS   BPEREGRINO

















































































 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FIFTH ORDER OF BUSINESS 
  













 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SIXTH ORDER OF BUSINESS 
  



 
 
 
 
 
 
 
 

 
 
 
 
 

B. 



 

Post Office Box 6526         Tallahassee, Florida  32314         119 South Monroe Street, Suite 300 (32301)         850.222.7500         850.224.8551 fax      www.hgslaw.com 
 

 

March 1, 2021 

 

 

 

 

Durbin Crossing Community Development District  

c/o Daniel Laughlin, District Manager 

Governmental Management Services, LLC 

475 West Town Place, Suite 114 

St. Augustine, Florida   32092 

 

 Re: Durbin Crossing Community Development District 

 

Dear Daniel: 

  

The fee agreement in place between our firm and the District contemplates adjustments to 

the hourly rates from time to time after an annual evaluation by our firm.  Our firm has not 

increased the hourly rates being charged to the District since 2019.  Our firm is respectfully 

submitting this proposal to increase our standard hourly rates well in advance of the budget 

creation for the next fiscal year.  My hourly rate is proposed to adjust from $315 to $335.  The 

hourly rate for associates most likely to provide services to the District is proposed to range from 

$265-$285.  The rate for paralegal services will adjust from $135 to $150.  These new rates are 

proposed to take effect on October 1, 2021.  I would ask that this letter be added to the next agenda 

for Board consideration. 

 

 As always, we will continue to implement cost-effective strategies to minimize legal 

expenses for the District while at the same time providing thoughtful and comprehensive services. 

 

 If you have any questions, please feel free to give me a call.  We thank you for the 

opportunity to be of service. 

   

       Sincerely, 

 

       /s/ Michael C. Eckert 
 

       Michael C. Eckert 

MCE/lk 

 

cc: Peter E. Pollicino, Chairman 



 
 
 
 
 
 
 
 

 
 
 
 
 

E. 



 
General Manager Report 

CDD Meeting, March 22, 2021 
 

Date of report: 3-12-2021              Submitted by Todd Myhill 

 

 

ICG Agreement for Utility Audit (Board Approval) 

ICG will review one month of JEA utility bills to search for any billing anomalies and split whatever they 

recover. JEA offered to refund sales tax, but DC CDD doesn’t pay sales tax. JEA says they do not audit 

accounts for customers.  

 

Installation of Security Microphones at the South Durbin Amenity Office (Board Discussion)  

Following advice from District Counsel, discuss whether to add audio recording capabilities at the South 

Durbin amenity office window.  

 

 

Facilities Update: 

 No current updates 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If you have any comments or questions, please contact me directly. 

tmyhill@vestapropertyservices.com 
 

 



 
 
 
 
 
 
 
 

 
 
 
 
 

F. 



 
 

Field Operation Manager’s Report 

 

Date of report: 3-12-2021                                           Submitted by: Justin Blankenbaker 

 

COUNTY MOWING ON ST. JOHNS PARKWAY: 

The county continues to mow District property on St. Johns Pkwy and I continue monitor their schedule 

and work. The County has started the widening project of veterans Parkway I have been attending 

meetings and trying to figure out any issues or changes that will be made to our entrance at Saint 

Andrews. Nothing to report at this time and I will continue to give updates as I get them.  

 

  

SAINT JOHN’S COUNTY REQUESTED ITEMS : 

I have asked them to do an inspection of all of our road striping, turning Lane markers ,and stop sign 

markers, and restripe anything that is not in compliance. Still waiting to hear from them regarding their 

report.  

The traffic light installation has begun. The estimated completion is sometime in May if work stays on 

schedule. Three of the four streetlight peers have been placed because of an issue with the 4th pier they 

had to make adjustments and we have been delayed. ETM will keep me informed of any necessary 

traffic control or lane closures so we can alert residents quickly and stay ahead of any issues.  

 

LANDSCAPE ENHANCEMENTS UPDATE: 

I have been working with Jaime from Verdego. We have come up with a schedule to complete all 

approved work from the last board meeting. Work began on Friday March 12 around the South amenity 

center and we will be following the painters at the North amenity center.  The new flower rotation will 

be going in in the month of March any input from the board as to what they like to see would be greatly 

appreciated. The broken submeter on Isles broke up by the baseball fields has been fixed and all water is 

back on.  

 

CAPITAL ENHANCEMENT PROJECTS UPDATE: 

Investment Painting has begun the painting of the North amenity center and will then move to the 

South amenity center before starting on all of the monuments throughout the neighborhood on . The 

South amenity center has been completed and once all of the painting project is complete will do a final 

punch list to touch up any areas of concern. The pond bank erosion issue behind 1124 Ashfield Way. At 

this point we have a fully executed contract with Estate management, and work is scheduled to begin 

mid-March with the completion date of about 30 days. Spoke with John crab from estate management 

and they informed me that they will be starting the work on Monday the 15th of March.  

 

 

 

 



 
 

SOLITUDE LAKE MAINTENANCE: 

With the recent amount of rainfall and warmer weather I have asked Solitude to treat several instances 

of algae blooms. Solitude continues to perform and communicate at a high level throughout the 

community.  They have been onsite for the contracted six (6) times, as well as fulfilled any callbacks that 

we requested.  We are pleased with the communication as well as the product we are receiving. I have 

also requested, per contract, that Solitude take the recommendations from their tech, Thomas, to add 

fish to the ponds where the aquatic grass is outgrowing what the current reduced number of fish can 

handle. Solitude has stated that they will be adding extra fish to those ponds. That work was to be 

undertaken in the cooler months. I have followed up with solitude On 03 11/2021 for an update as to 

when this will be completed and I'm still awaiting a response at this time. 

 

 

VERDEGO / No Board action required: 

               Our new Account Manager, Jaime, has been highly engaged with me on Durbin and Palisades.  

 VerdeGo’s Detail Team devoted three (3) consecutive teams to Durbin during the second week 

of each month.  This process began August 10th.  This process has been going very well and we 

have removed a considerable amount of dead plant material throughout the community.  

 

 

FIELD OPERATIONS UPDATE / (No Board action required): 

 

 

 Started an Excel sheet with lists of items that need repair or replace throughout the community. 

Will present to the chair members monthly with progress reported and things that still need to 

be done. Adjusted the Excel spreadsheet adjusted the Excel spreadsheet to be in compliance 

with the chairman's request from the last meeting.  

 The old abandoned gate by the water fountains at the North amenity center has been replaced 

with new fencing so that residents and guest do not mistake it for an entrance.   

 Staff continues to routinely monitor our ongoing litter issues throughout the community, 

including all roads, tree lines, etc.  

 We are continually checking the tennis courts for gate and fence functionality as well as intact 

netting. Please see the Durban crossing spreadsheet for recommendations on fence repairs for 

the tennis court fencing 

 Located and uncovered multiple underground drains to evacuate the rainwater from the north 

and south pool decks.  Still have several drains to locate.  

 Continue to repair/replace dog waste dispensers where necessary, due to excessive community 

use. 

 Continue to replace faulty light bulbs throughout. 



 
 Cut out old rusty saddle for the slide on the play feature in the zero entry at the North amenity 

center and replaced it with a brand new one to improve looks and functionality.   

 Community streetlight check was performed on March 10, 20212nd, and a report was made to 

JEA. 

 We continue monitoring crack weeds in sidewalks and patio areas and around pool decks. 

 

 We have had multiple requests to remove or fell dead trees from preserve areas that threaten 

private property. I have contacted Tree Tech to handle anything beyond my capacity. 

Maintenance staff has completed the removal of all trees we could manage safely to save the 

District money.   

 Staff is routinely working to keep playground mulch levelled and presentable on a daily basis 

 All pools, playgrounds, basketball courts and tennis facilities are working properly. Recently 

replaced the hinges on the gates of both tennis courts.  

 We’ve had a handful of reports of irrigation breaks via the app and we’ve responded within 12 

hours in most cases.  

 Ordered pole padding for the basketball courts at North Durban To bring us in compliance with 

the insurance inspector for Durban crossing. This work has been completed.  

 

 

ITEMS COMING IN THE NEAR FUTURE: 

 

 Repair stucco at dumpster bay. This is included in the proposal for painting of monuments and 

amenity centers. 

 Ordered an received new basketball goals for both the North and South amenity center and we 

will start replacing them as time allows.  

 

If you have any comments or questions please contact me directly. 

jblankenbaker@vestapropertyservices.com 

 

 
 

 

 



Item Description Location Description/Issue Proposed Fix
Priority

Level
Estimated 

Cost
Board Approval Needed 

(Y/N)
Date 

Identified
Date Board Approved 

(if required)
Date Work Completed

Repairs Require Closing of 
Amenities, Roads, etc.?)

Notes

Drainage North Amenity Center
Ponding Water exists along perimiter of tennis 

courts, could ruin court coating
Fill area with soil, regrade and 

fix drainage
Level 1 $2,500.00 No 2/6/21 2/22/21 WIP No Getting bid from VerDego

Structural (Amenity Centers) North Amenity Center
A previously used pool entrance area is no longer 

needed. The gate is being held together with a zip tie

Remove old entrance gate and 
replace with new metal fence 

panel, add landscape 
Level 1 $951.00 Yes 2/6/21 2/22/21 3/11/21 No work has been completed

Pool/Water Features North Amenity Center
Existing play feature is faded, paint is chipping, slide 

needs repaired
Remove features, sandblast and 

recoat
Level 2 $68,646.26 Yes 2/22/21 Yes

 Quoted from Com-Pac Filtration.    Met with Sara on 3/12/21 
To discuse processes 

Pool/Water Features North Amenity Center
Play feature pump is currently running 24/7 which 

consumes electricity, water
Add a new time that kicks on 2 

times per day
Level 2 $896.00 No 2/6/21 2/22/21 No Met with contractor  got estiment and schedualing 

Landscape Other (nearest road/feature provided in notes)
Grass area new dog litter stand is worn down 

creating muddy area and damage to landscape
Add new sod, move litter stand 

adjacent to sidewalk
Level 2 $2,500.00 No 2/6/21 2/22/21 No

Met with Jamie From Verdego and set schedule for All land 
scape work it be completed 

Roads, Utilities, Lighting Other (nearest road/feature provided in notes) Lightpole Damage
Determine if Dubin or SJC 

feature and then repair light if 
Durbin

Level 2 $0.00 No 2/6/21 2/22/21 2/27/21 No
Near Baseball fields (JEA ROW)   Spoke to the county and they 

are looking into fixing as the pole are their responcabilty 

Other North Amenity Center Per code basketball padding is needed at North
Add pads similar to South at all 

basketball goals for North
Level 2 $1,965.00 No 2/6/21 2/22/21 2/9/21 No completed 

Landscape South Amenity Center
Landscape is worn down as kids walk from sidewalk 

to play basketball

Add small paver or concrete 
path connecting to existing 

sidewalk
Level 2 $2,400.00 No 2/6/21 2/22/21 No Scheduled with Epic.   ( WIP). 

Structural (Amenity Centers) North Amenity Center
Tennis Court fence is bowing in several areas, poles 

bent, etc.
Replace with similar fence, 

black, designed for high winds
Level 2 $25,000.00 Yes 2/6/21 2/22/21 Yes In the processes of getting 3 bids

Structural (Amenity Centers) South Amenity Center
Tennis Court fence is bowing in several areas, poles 

bent, etc.
Replace with similar fence, 

black, designed for high winds
Level 2 $25,000.00 Yes 2/6/21 2/22/21 Yes In the processes of getting 3 bids

Landscape North Amenity Center
Proposed to remove Dead and Dying plants In the 

beds around pool
Replace with new plants to add 

color instead of all greens 
Level 2  $               5,585.26 Yes 1/15/21 2/22/21 WIP no

Met with Jamie From Verdego and set schedule for All land 
scape work it be completed 

Landscape North Amenity Center
Proposed to remove Dead and Dying plants and all 

overgrown plants   Remove juniper that is to close to 
the edges 

Repalce with new colorful 
plants  an createseparation in 

the landscape design for a 
cleaner appearance

Level 2  $            15,526.96 Yes 1/15/21 2/22/21 WIP no
Met with Jamie From Verdego and set schedule for All land 

scape work it be completed 

Landscape South Amenity Center
Proposed to replace all dead and dying plant 

material within the south pool area

Repalce with new colorful 
plants  an createseparation in 

the landscape design for a 
cleaner appearance

Level 2  $               7,910.76 Yes 1/15/21 2/22/21 WIP No
Met with Jamie From Verdego and set schedule for All land 

scape work it be completed 

Landscape South Amenity Center
Proposed to replace all dead and dying plant 

material around the entrance to the south amenity 
center

Repalce with new colorful 
plants  an createseparation in 

the landscape design for a 
cleaner appearance

Level 2  $            15,466.38 Yes 1/15/21 2/22/21 WIP no
Met with Jamie From Verdego and set schedule for All land 

scape work it be completed 

Landscape Other (nearest road/feature provided in notes) Woodline Clearing And vine removal

Cut back 3-5 feet of vegetation 
away from the turf area and 

focus on vine removal especially 
where vines are taking over the 

magnolia trees

Level 2  $               6,700.00 Yes 1/15/21 2/22/21 WIP No
Met with Jamie From Verdego and set schedule for All land 

scape work it be completed 

Other North Amenity Center
Basketball rims are flaking and metal panels are bent 

and falling off
Add new metal rims Level 3 $1,776.00 No 2/6/21 2/22/21 WIP No Rims have arived and changing them out as time allows 

Other Other (nearest road/feature provided in notes) People treaspassing on CDD property
Post no trespasing signage to 
inform them of the infraction 

with the statut listed
Level 3  $                   990.00 No 1/25/21 2/22/21 2/11/21 No

Located in the Jea Easement area off of the County maintained 
Ball fields this has been completed

Bollards and ropes around zero 
entry of the south pool

South Amenity Center
 the decorative  bollards and ropes are an ageing eye 

sore and are  increasing in maintanace cost yearly

Remove the decorative  bollards 
and ropes for a cleaner look 

around the pool
Level 3  $               2,500.00 yes 2/2/21 2/22/21 WIP yes Scheduled with Epic.   ( WIP). 

Bollards and ropes around zero 
entry of the north pool

North Amenity Center
 the decorative  bollards and ropes are an ageing eye 

sore and are  increasing in maintanace cost yearly

Remove the decorative  bollards 
and ropes for a cleaner look 

around the pool
Level 3  $               2,500.00 Yes 2/2/21 2/22/21 WIP yes Scheduled with Epic.   ( WIP). 

Notes:
Priority Levels  (1 = Immediate Attention Required  2 = Repairs Recommended within 6 months, 3 = Repairs Recommended No Immediate Action Needed)
Estimated Cost = For any item requiring board review/approval please provide (3) quotes for items estimated to exceed $5,000 , include photo of the area and photo of any feature proposed to be added (i.e. new playground set, etc.)
This list only containes significant items for board tracking purposes, other minor repairs throughout the community (i.e. minor plumping repairs, lighting, etc. are tracked sperately)

Durbin Crossing - Operations & Maintenance Tracker
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Amenity Manager Report 
CDD Meeting, March 22, 2020 

 
Date of report: 3-13-21                                 Submitted by: Danelle Demarco 
 
 

Spring Break Preparation:  

We have great weather to look forward to for Spring Break and we expect to see a lot of families at the 

amenity center this week. On Wednesday, March 17, the pool slide officially opens. We have some fun 

games planned, such as kids bingo, poolside karaoke, frozen tee-shirt contest, and relay games. On Friday 

night, Dustin Bradley will perform on the pool deck from 5pm-8pm, along with food trucks.  

We have finished hiring lifeguards for the spring and summer season. They are excited to start this week 

and continue on the weekends until summer vacation officially starts.  

 

Swim Lessons: 

 Our swim lesson registration link has gone live in the March Newsletter and weekly e-blasts. Parents have 

begun signing up. We are assisting residents with any questions regarding the classes and continue to 

interview swim instructors. Classes will be held at the South pool, Tuesday thru Friday, starting in June.  

 

Easter Photo- Hop: 

The Easter Bunny will be at Durbin Crossing on April 3, from noon to 2pm, to greet our families, pose for 

a picture, and hand out baskets filled with easter eggs and treats. We have many families already signed 

up and are prepared to add more reservations, if necessary, to ensure everyone gets their photo memory.   

 

Spring Garden Event: 

Our one-day event to supply bags of mulch and pieces of sod has been well received in the community. 

VerdeGo is offering five different varieties of mulch and enough pallets of sod to meet demand. VerdeGo’s 

prices are below Lowe’s and Home Depot’s, which residents appreciate. 

 

Pickup will be at both the North and South amenity centers between 7am and noon on Saturday, March 

27. VerdeGo has offered to deliver to any resident who is unable to transport it themselves, due to health 

concerns or vehicle limitations. Pre-ordering ends March 19, but there will be extra supplies on hand for 

anyone who missed the deadline.  



 

Spring and Summer Programs: 

 

• Marytime Music held a performance on March 13 that featured the beautiful voices of our 

youngest residents. Mary Mollitt is a long-time resident of Durbin Crossing and for more than five 

years she has dedicated her time to the families of this community. She is currently working on a 

summer camp for both June and July that will focus on voice, dance, and acting strategies. She 

will also continue her regular classes on Tuesday and Thursday mornings throughout spring.  

• Durbin Fit Club continues to meet at the North community field throughout March on Tuesday 

and Thursday mornings.  

• 904 tennis is continuing their Junior and Co-ed cardio instruction for the remainder of spring. 

Tennis programs continue to be successful and an interest to many new families moving into the 

community. 

• We remain optimistic that our previous programs will return, but since many instructors usually 

take the summer off, we may not see them back until the fall. We will keep in close contact with 

them, and we’ll also look for new and interesting programs to present to residents for their well-

being and enjoyment.   

 

 

 

                                If you have any comments or questions feel free to contact me directly. 

ddemarco@vestapropertyservices.com 
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